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Tlp¹ gÇpde ¯²�Ýpde¹ S�a�� G²�Ç¯ Leade²¹ & C��²dp�aÁ�²¹ c�ea²J ¹Áe¯`bä`¹Áe¯
p�¹Á²ÇcÁp��¹ f�² ¹Çcce¹¹fÇ��ä facp�pÁaÁp�g Ále “U�¹Çb¹c²pbe” Se²��� Se²pe¹
¹Áa²Áp�g AÇgÇ¹Á úüI  IÁ¹ ¯Ç²¯�¹e p¹ Á� e�¹Ç²e a�� ca�¯Ç¹e¹ a�d �eade²¹ a²e
effpcpe�Á�ä ¯²e¯a²edJ �p�p�pìp�g Áecl�pca� dpffpcÇ�Ápe¹ a�d �aãp�pìp�g Ále
effecÁpÝe�e¹¹ �f Ále Se²��� Se²pe¹I Bä f����Þp�g Ále¹e gÇpde�p�e¹J ca�¯Ç¹e¹
ca� c²eaÁe a ¹ea��e¹¹ a�d ¯²�dÇcÁpÝe eã¯e²pe�ce f�² a�� ¯a²Ápcp¯a�Á¹I

Ab�ÇÁ Tle LaÇ�cl
Refe²e�ce GÇpde

PÇ²¯�¹e �f Álp¹ gÇpde

WlaÁ Y�Ç’�� Fp�d p� Tlp¹ Ha�db���
L�bbä SeÁ U¯  MaÁe²pa�¹ & Dp¹¯�aä SÇgge¹Áp��¹

H�¹Á B²pefp�g MaÁe²pa�¹ MaÁe²pa�¹ f�² Ále “U�¹Çb¹c²pbe” Se²pe¹

H�¹Á B²pefp�g

Re¯�²Áp�g Re¯�²Áp�g & G²�Ç¯ AÁÁe�da�ce

NeãÁ SÁe¯¹ Beä��d Tle Se²��� Se²pe¹

E±Çp¯¯p�g a�d T²ap�p�g NeÞ G²�Ç¯ H�¹Á
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Ca�¯Ç¹ MaÁe²pa�¹

H�¹Á B²pefp�g MaÁe²pa�¹

L�bbä SeÁ U¯
U�¹Çb¹c²pbe �aÁe²pa�¹ aÝap�ab�e ��
øÿVúùI
 Ca�¯Ç¹ MaÁe²pa�¹ a²e Ále f����Þp�gK 

U�¹Çb¹c²pbe Ba��e² 
�Iý ã ùù P�¹Áe²¹ & ùù ã ùÿ P�¹Áe²¹
U�¹Çb¹c²pbe P²��� Ca²d¹
La�äa²d¹ f�² ZS�a�� G²�Ç¯ Leade²¹J
C�acle¹ & C��²dp�aÁ�²¹J Ca�¯Ç¹
SÁaffJ V��Ç�Áee²¹I
U�¹Çb¹c²pbe T Slp²Á f�² ZCa�¯Ç¹
Pa¹Á�²¹ & S�a�� G²�Ç¯ C��²dp�aÁ�²¹[
U�¹Çb¹c²pbe I�±Çp²ä Spg� U¯ SleeÁ
ZTlp¹ p¹ f�² ¯e�¯�e Þl� p�±Çp²eJ bÇÁ
�aä ��Á laÝe c���pÁÁed Á� ¹Áa²Áp�g a
S�a�� G²�Ç¯[I U¹e Álp¹ ¹leeÁ f�²
f����Þ`Ç¯¹I
Se²��� Se²pe¹ “U�¹Çb¹c²pbe” KpÁ¹

“U�¹Çb¹c²pbe” ��bbä ¹eÁ Ç¯ Ále
Þee� bef�²e JÇ�ä úÿI
L�bbä Dp¹¯�aä p¹ f²�� ÿVúÿ ` ø�Vúü
DeÁe²�p�e Ále be¹Á a²ea Á� ¹eÁ Ç¯
ä�Ç² ba��e² a�d dp¹¯�aä ¹� ÁlaÁ pÁ
²ecepÝe¹ �aãp�Ç� Ýp¹pbp�pÁäI
Ca�¯Ç¹ ��bbpe¹ ¹l�Ç�d laÝe Ále
f����Þp�g �aÁe²pa�¹ �� dp¹¯�aäK

ReÁ²acÁab�e Ba��e²
U�¹Çb¹c²pbe P²��� Ca²d
�Iý ã ùù F�äe² p� c�ea² f²a�e

AÁ Ále H�¹Á B²pefp�g¹J �e�be²¹ �f Ále S�a��
G²�Ç¯¹ Tea� ¹l�Ç�d laÝe Ále f����Þp�gK

Se²��� Se²pe¹ KpÁ¹ 
Se²��� H�¹Á Sc²p¯Á
S�a�� G²�Ç¯ H�¹Á La�äa²d¹ ZÞ�²� bä
S�a�� G²�Ç¯¹ Tea�[
U�¹Çb¹c²pbe T Slp²Á ZÞ�²� bä S�a��
G²�Ç¯¹ Tea�[
I’� p�Áe²e¹Áed p� H�¹Áp�g A S�a�� G²�Ç¯
Ca²d¹

Plä¹pca� ¹pg� Ç¯ ¹leeÁ pf ¯²efe²²ed
Vpde� acce¹¹ Á� ¹l�Þ H�¹Á B²pefp�g Vpde�

Tle “U�¹Çb¹c²pbe” ¹e²��� ¹e²pe¹ �ffpcpa��ä
¹Áa²Á¹ �� ø�Vúü
ø�Vúü A�� Ca�¯Ç¹ Pa¹Á�²¹ & S�a�� G²�Ç¯
C��²dp�aÁ�²¹ Þp�� Þea² Ále “U�¹Çb¹c²pbe”
T Slp²ÁI
H�¹Á B²pefp�g¹ Þp�� e�d �� ø�VúüI N�
addpÁp��a� “U�¹Çb¹c²pbe” �eÞ g²�Ç¯
�eade²¹ Þp�� be added Á� Ále g²�Ç¯ ²�¹Áe²I
CÇ²²e�Á S�a�� G²�Ç¯ Leade²¹ Þp�� ¯aÇ¹e
Álep² cÇ²²e�Á cÇ²²pcÇ�Ç� a�d Áeacl Ále
Se²��� Se²pe¹ A�pg��e�Á f�² þ Þee�¹I
Tleä Þp�� ²eÁÇ²� Á� Álep² ²egÇ�a² ¹�a�� g²�Ç¯
cÇ²²pcÇ�Ç� f�² Ále ²e�ap�p�g Þee�¹J

       ùøVý ` ùùVúûI       
Tle “U�¹Çb¹c²pbe” ¹e²pe¹ Þp�� e�d �� ø�Vú�
Tle S�a�� G²�Ç¯¹  Se�e¹Áe² Þp�� e�d ��
ùùVúû

U�¹Çb¹c²pbe Kpc�`Off
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Offe² H�¹Á B²pefp�g¹ eÝe²ä SÇ�daä afÁe² eacl ¹e²ÝpceJ ¹Áa²Áp�g øÿVúÿ Ál²�Çgl ø�VúüI Tle¹e
b²pefp�g¹ a²e a¯¯²�ãp�aÁe�ä ùý Á� ûø �p�ÇÁe¹I 
A���Ç�ce�e�Á¹ Þp�� dp²ecÁ p�Áe²e¹Áed �eÞ G²�Ç¯ Leade²¹ Á� Ále ��bbä a²ea �² H�¹Á B²pefp�g
a²ea afÁe² eacl ¹e²ÝpceI
H�¹Á B²pefp�g¹ a²e a ùý`�p�ÇÁe p�f�²�aÁp�� ¹e¹¹p�� f�² ¯e�¯�e Á� p�±Çp²e a�d ²egp¹Áe² f�²
Álep² Se²��� Se²pe¹ “U�¹Çb¹c²pbeI”
U¹e ä�Ç² H�¹Á B²pefp�g Sc²p¯Á pf �eededI
H�¹Á B²pefp�g¹ ¹l�Ç�d be l�¹Áed bä �e�be²¹ �f Ále S�a�� G²�Ç¯ Tea� aÁ ä�Ç² ca�¯Ç¹I
AfÁe² Ále H�¹Á B²pefp�g¹J a¹� a�ä��e pf Áleä a²e p�Áe²e¹Áed p� l�¹Áp�g a� “U�¹Çb¹c²pbe”
S�a�� G²�Ç¯I
If Áleä a²e p�Áe²e¹ÁedJ fp�� �ÇÁ Ále “I'� I�Áe²e¹Áed I� H�¹Áp�g A G²�Ç¯ Ca²dI”
P²�Ýpde Ále� ÞpÁl a� “U�¹Çb¹c²pbe” �pÁI
W²pÁe Ále S�a�� G²�Ç¯ C��²dp�aÁ�²¹' a�dV�² C�acle¹' �a�e a�d c��ÁacÁ p�f�²�aÁp�� p� Álep²
H�¹Á B²pefp�g GÇpdeI
LeÁ Ále� ���Þ ä�Ç Þp�� f����Þ Ç¯ ÞpÁl Ále� a Þee� �² ÁÞ� bef�²e Ále Se²��� Se²pe¹ ¹Áa²Á¹
�� ø�VúüI

H�¹Á B²pefp�g¹

S�a�� G²�Ç¯¹ Fap²
Tle S�a�� G²�Ç¯¹ Fap² p¹ ø�Vùÿ & ø�Vúü I Y�Ç² ca�¯Ç¹ ca� decpde Á� d� ��e Þee� �² b�Ál Þee�¹I
S�a�� G²�Ç¯¹ Þp�� ¹eÁ Ç¯ a¹ Ç¹Ça�I S�a�� G²�Ç¯ Leade²¹ ca� eã¯�ap� ÁlaÁ Þe a²e d�p�g Ále
“U�¹Çb¹c²pbe” Se²��� Se²pe¹ a¹ a clÇ²cl b�dä f�² Ále fp²¹Á þ Þee�¹ a�d Þp�� ²e¹Ç�e Álep²
²egÇ�a² cÇ²²pcÇ�Ç� Ále ²e�ap�p�g þ Á� ÿ Þee�¹I
We ¹Á²��g�ä e�c�Ç²age S�a�� G²�Ç¯ Leade²¹J C�acle¹ a�d C��²dp�aÁ�²¹ Á� p�ÝpÁe �eÞ ¯e�¯�e Á�
Álep² g²�Ç¯ bä Ç¹p�g Ále “G²�Ç¯ I�ÝpÁe Ca²d¹I” I�ÝpÁe Ále� Á� ��p� ä�Ç² eãp¹Áp�g g²�Ç¯ Á� ¹ÁÇdä
Ále “U�¹Çb¹c²pbe” ¹e²pe¹ pf Áleä a²e ��Á l�¹Áp�g Álep² �Þ� g²�Ç¯I
Tle S�a�� G²�Ç¯ C��²dp�aÁ�² ¹l�Ç�d laÝe a �ap� ¹pg� Ç¯ ¹ÁaÁp�� f�² a�ä��e p�Áe²e¹Áed 

        p� l�¹Áp�g a “U�¹Çb¹c²pbe” g²�Ç¯I HaÝe Ále� ¹pg� Ç¯ a�d p�ÝpÁe Ále� Á� Ále �eãÁ H�¹Á 
        B²pefp�g daÁeI
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S�a�� G²�Ç¯ C��²dp�aÁ�²¹ Þp�� add �eÞ G²�Ç¯ Leade²¹ Á� P�a��p�g Ce�Áe² Þee��ä afÁe² H�¹Á
B²pefp�g¹I
SeÁ U¯ “U�¹Çb¹c²pbe” NeÞ G²�Ç¯¹ Leade²¹ a¹K First Initial, Last Name - Unsubscribe. 
S�a�� G²�Ç¯ C�acle¹ & Leade²¹ Þp�� �a�e c��ÁacÁ ÞpÁl �eÞ G²�Ç¯ Leade²¹ Á� le�¯ Ále�
�aÇ�cl Álep² g²�Ç¯¹ beÁÞee� ø�Vùø ` ø�Vúû
S�a�� G²�Ç¯ C��²dp�aÁ�²¹ a�d C�acle¹ a²e ²e¹¯��¹pb�e f�² Á²ap�p�g Ále �eÞ G²�Ç¯ Leade²¹
�� Ç¹p�g Ále g²�Ç¯¹ ¯age f�² aÁÁe�da�ceI
S�a�� G²�Ç¯ C�acle¹ & C��²dp�aÁ�²¹ Þp�� �a�e c��ÁacÁ ÞpÁl �eÞ G²�Ç¯ Leade²¹ f�²
c��Áp�Çed ¹Ç¯¯�²Á a�d a¹¹p¹Áa�ce a¹ �eeded Ál²�Çgl�ÇÁ Ále Se²��� Se²pe¹I
NOTEK Se²��� Se²pe¹ �eÞ G²�Ç¯ Leade²¹ a²e ��Á c��¹pde²ed acÁÇa� FapÁl S�a�� G²�Ç¯¹I
Tle¹e g²�Ç¯¹ a²e p�de¯e�de�Á �f Ále S�a�� G²�Ç¯¹ Mp�p¹Á²ä a�d ��Á Ýp¹pb�e �� Ále FapÁl I¹
He²e Þeb¹pÁeI
S�a�� G²�Ç¯ Leade²¹ Þp�� Áa�e Þee��ä aÁÁe�da�ce �� Álep² G²�Ç¯¹ Þeb¹pÁe ¯ageI
S�a�� G²�Ç¯ C��²dp�aÁ�²¹ Þp�� ²e¯�²Á Álep² g²�Ç¯'¹ aÁÁe�da�ce f�² Ále þ Þee�¹ Á� Ále
Dp¹cp¯�e¹lp¯ ` Ce�Á²a� Tea� �� ø�Vùø a�d ùøVù

Setting Up Groups
& Reporting

S�a�� G²�Ç¯ C��²dp�aÁ�²¹ & C�acle¹ ¹Áa²Á Ále c��Ýe²¹aÁp�� ÞpÁl �eÞ G²�Ç¯ Leade²¹
²ega²dp�g l�¹Áp�g Álep² �Þ� S�a�� G²�Ç¯ afÁe² Ále ¹e²pe¹ beÁÞee� ø�Vùü ` ø�Vú�I
If a �eÞ G²�Ç¯ Leade² Þa�Á¹ Á� c��Áp�Çe Á� Áeacl a S�a�� G²�Ç¯ afÁe² Ále ¹e²��� ¹e²pe¹J
Áleä Þp�� �eed Á� g� Ál²�Çgl Ále ²egÇ�a² S�a�� G²�Ç¯ Leade² ¯²�ce¹¹ begp��p�g ø�Vú� `
ùøVùúI
See New Group Leader Processing Procedures �� ¯age ÿ`� �f Álp¹ gÇpdeI

Next Steps
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Tle S�a�� G²�Ç¯ C��²dp�aÁ�² ¹l�Ç�d ²e¹¯��d Á� a� a¯¯�pca�Á’¹ p�±Çp²ä f�²�
ÞpÁlp� ü� l�Ç²¹I Reacl �ÇÁ Á� a¯¯�pca�Á Ýpa e�ap�J p�Á²�dÇcp�g ä�Ç²¹e�fI

C�pc� �� NeãÁ SÁe¯¹J Ále� “G²�Ç¯¹”J Ále� “SÁa²Á a G²�Ç¯ a�d fp�� �ÇÁ Ále f�²�I

Processing New 
Group Leaders

Step 1. 

G� Á� fapÁlp¹le²eI�²g Þeb¹pÁe

AfÁe² ä�Ç² p�pÁpa� p�Á²�dÇcÁp�� ÞpÁl Ále a¯¯�pca�ÁJ ¹e�d Ále� a� e�ap� ÞpÁl Ále
S�a�� G²�Ç¯ Leade² ²e±Çp²e�e�Á¹ ÞpÁlp� ü� l�Ç²¹ afÁe² ä�Ç² p�pÁpa� c��ÁacÁI
ZTe�¯�aÁe ²e¹�Ç²ce Þp�� be aÝap�ab�e bä �VùýVúøúý[I

Step 2. 

Step 3. 

Step 4. 

Step 5.

Step 6.

Step 7.

Se�d a� e�ap� p�f�²�p�g Ále a¯¯�pca�Á ÁlaÁ Áleä Þp�� ²ecepÝe a bac�g²�Ç�d
²e±Çe¹Á f²�� Ále Clec�²I P�ea¹e a¹� Ále� Á� c��¯�eÁe ÞpÁlp� û daä¹I

Step 8.

Step 9.

Step 10.

Step 11.

O�ce Ále a¯¯�pca�Á la¹ c��¯�eÁed Ále bac�²�Ç�d clec�J G²�ÞÁl T²ac�J a�d Ále
G²�Ç¯ Leade² T²ap�p�gJ Áleä a²e e�pgb�e Á� begp� Álep² G²�Ç¯I

If c�ea²edJ a g²ee� ¹lpe�d ÞpÁl a clec� �a²� Þp�� a¯¯ea² �� Ále ¯e²¹��’¹
P�a��p�g Ce�Áe² P²�fp�eI

O�ce a c�ea²ed bac�g²�Ç�d clec� la¹ bee� ²ecepÝedJ ¹e�d a c��g²aÁÇ�aÁp��¹
e�ap� Á� Ále a¯¯�pca�Á �eÁÁp�g Ále� ���Þ Áleä laÝe bee� a¯¯²�Ýed Á� �ead a S�a��
G²�Ç¯I ZTe�¯�aÁe ²e¹�Ç²ce Þp�� be aÝap�ab�e bä ø�VùýVúøúý[

Applicants can choose from our pre-selected group curriculum. Please see
our policy on self-published curricula. (Resource available by 09/15/2025)

Tle S�a�� G²�Ç¯ C��²dp�aÁ�² �² C�acl Þp�� �eeÁ ÞpÁl Ále �eÞ G²�Ç¯ Leade² �²
Leade²¹ a�d Þa�� Ále� Ál²�Çgl Ále S�a�� G²�Ç¯ P�a��p�g GÇpde Á� ¹eÁ Ále� Ç¯ f�²
¹Çcce¹¹I ZRe¹�Ç²ce aÝap�ab�e bä ø�VùýVúý[
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S�a�� G²�Ç¯ Leade²¹ Þp�� be ab�e Á� ¯pc� Ç¯ Álep² “U�¹Çb¹c²pbe” �aÁe²pa�¹ aÁ
Álep² ca�¯Ç¹ begp��p�g Ále Þee� �f ø�VøüI Y�Ç² S�a�� G²�Ç¯ C��²dp�aÁ�² �²
Ca�¯Ç¹ Ad�p� Þp�� ¯²�Ýpde Ále �aÁe²pa�¹I
S�a�� G²�Ç¯ C��²dp�aÁ�²¹ ¹l�Ç�d laÝe a de¹pg�aÁed ¯�ace f�² cÇ²²e�Á S�a��
G²�Ç¯ Leade²¹ Á� ¯pc� Ç¯ Álep² �aÁe²pa�¹ eÝe²ä SÇ�daä bef�²e �² afÁe² Ále H�¹Á
B²pefp�g ¹e¹¹p��I
F�² AddpÁp��a� Se²��� Se²pe¹ ¹Ç¯¯�pe¹J ¯�ea¹e c��ÁacÁ �aäe@fapÁlp¹le²eI�²g
S�a�� G²�Ç¯ Leade² MaÁe²pa�¹K

U�¹Çb¹c²pbe “ CÇ²²pcÇ�Ç� B����eÁ¹
Vpde� D�Þ���ad I�¹Á²ÇcÁp��¹
H�¹Áp�g GÇpde
AÁÁe�da�ce SleeÁ¹
La�äa²d¹ “ He���J Mä Na�e I¹”
La�äa²d¹ “ S�a�� G²�Ç¯ H�¹Á”

         

U�¹Çb¹c²pbe MaÁe²pa�¹

S�a�� G²�Ç¯ Leade²¹ ca� ¯²e¯a²e f�² Ále “U�¹Çb¹c²pbe” Se²��� Se²pe¹ bä
c���Ç�pcaÁp�g ÞpÁl Álep² cÇ²²e�Á g²�Ç¯ aÁÁe�dee¹ ab�ÇÁ Ále Se²��� Se²pe¹
a�d l�Þ pÁ Þp�� Þ�²� f�² Álep² g²�Ç¯ Álp¹ Ç¯c��p�g ¹e�e¹Áe²I
S�a�� G²�Ç¯ Leade²¹ ca� ²eacl �ÇÁ Á� ¯²eÝp�Ç¹ g²�Ç¯ �e�be²¹ a�d p�ÝpÁe
Ále� Á� ��p� Ále� f�² Ále “U�¹Çb¹c²pbe” ¹e²pe¹I
S�a�� G²�Ç¯ Leade²¹ ¹l�Ç�d be ¯²e¯a²ed Á� ¹eÁ Ç¯ f�² Ále Ç¯c��p�g S�a��
G²�Ç¯¹ Fap² �� ø�Vùÿ a�dV�² ø�VúüI
We e�c�Ç²age S�a�� G²�Ç¯ Leade²¹ Á� Ç¹e Ále “U�¹Çb¹c²pbe” ca²d¹ Á� p�ÝpÁe
���`g²�Ç¯ �e�be²¹ f�² Ále Ç¯c��p�g Se²��� Se²pe¹I

NeãÁ SÁe¯¹ f�² S�a�� G²�Ç¯ Leade²¹
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Tle Dp¹cp¯�e¹lp¯ ` Ce�Á²a� Tea� Þp�� �ffe² c��Áp�Çed ¹Ç¯¯�²Á Ál²�Çgl�ÇÁ Ále
Se²��� Se²pe¹I
If ä�Ç laÝe addpÁp��a� ±Çe¹Áp��¹J ¯�ea¹e c��ÁacÁ �aäe@fapÁlp¹le²eI�²gI
S�a�� G²�Ç¯ C��²dp�aÁ�²¹ Þp�� ²ecepÝe gÇpded Þee��ä p�f�²�aÁp��a� e�ap�¹ Ç¯
Á� �ffe² c��Áp�Çed ¹Ç¯¯�²ÁI

Small Group Central Team Support

B²pef H�¹Áp�g ScledÇ�e SleeÁ
Spg� U¯ SleeÁ f�² H�¹Á B²pefp�g¹
Spg� U¯ SleeÁ f�² NeÞ G²�Ç¯ Leade²¹
Spg� U¯ SleeÁ f�² p�Áe²e¹Áed  NeÞ G²�Ç¯ Leade²¹
P²�ce¹¹ f�² NeÞ G²�Ç¯ Leade²¹ afÁe² Ále ¹e²��� ¹e²pe¹I

Additional Materials
Available 07/28

Reporting Requirements
Ta�e Þee��ä aÁÁe�da�ce a�d Ç¯��ad Á� ä�Ç² g²�Ç¯’¹ ¯age a¹ ��²�a�I
Kee¯ Á²ac� �f “�eÞ” g²�Ç¯ �e�be²¹I
Kee¯ Á²ac� �f ¯²aäe² ²e±Çe¹Á¹I  
SÇb�pÁ ä�Ç² ²e¯�²Á Þee��ä Á� ä�Ç² S�a�� G²�Ç¯¹ C��²dp�aÁ�²I
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Tla�� Y�Ç N

C��ÁacÁ I�f�²�aÁp��
Pl��e

Web¹pÁe

E�ap�

�üû`�ÿû`�ùú�

ÞÞÞIfapÁlp¹le²eI�²gVÇ�¹Çb¹c²pbe

�aäe@fapÁlp¹le²eI�²g

Your enthusiasm for leading others doesn't go unnoticed, and it's a vital
part of what makes our small groups thrive. The impact you'll have on
individuals, helping them to connect and grow, is immeasurable. 

We are incredibly grateful for your willingness to step into these
leadership roles and for embracing the responsibility that comes with it.
Thank you for being such an integral part of our team and for your
eagerness to empower and uplift those around you.




